AIRS Board Development Procedures

· There shall be a standing Board Development Committee of three (3) or more plus the Vice President/President Elect, appointed by the president a minimum of nine (9) months prior to the annual business meeting. The chair of the Committee shall not stand for re-election to the Board of Directors while serving as chair. 
· It shall be the duty of the Board Development Committee to select and place for nomination at the annual business meeting of the membership or by previous correspondence to the membership, a slate of candidates to fill vacancies occurring on the Board. 
· The Board Development Committee shall also select and place in nomination at the annual organizational meeting of the Board such candidate or candidates for officers of the Board as it deems proper and appropriate.  
· The Board Development Committee shall create and maintain a grid of knowledge, geographic representation, agency-type representation, cultural representation, etc. in order to ensure that gaps do not develop in any areas.

· The Board Development Committee will ensure that the Board application form matches the details necessary to maintain the above grid. 

· The Board Development Committee shall educate the membership on how to become an AIRS Board member, via such methods as a workshop at the annual conference, an article in the newsletter article and/or an email to all members. 
· The Board Development Committee shall ensure that prospective Board members are aware of the expectations involved in being part of the Board including the approximate cost to their agency in terms of time and travel.
CONSIDERATIONS for APPOINTMENT: 
· The Board Development Committee shall select such candidate or candidates for each vacancy as it deems proper and appropriate, attempting to pursue the goals of regional and cultural diversity in its pursuit of qualified candidates. 
· The Board Development Committee shall properly assess the appointment of a second term of all Board members based on meeting attendance and contribution to committee work and other projects (i.e. that the second term should not be an ‘automatic’ process).

· Only persons, who have proven an ability within AIRS Committee or within AIRS Affiliates to attend meetings, volunteer for activities and follow-through on activities shall be eligible to apply to the Board. The exception to this may be individuals from outside of the I&R sector who may bring a specialized professional knowledge to the Board.

APPLICATION PROCESS: 

· The Board Development Committee will have a target of 2 applications for every Board vacancy.  
· Where AIRS Affiliate associations exist, the Board Development Committee shall request submissions of qualified and willing candidates from individual Affiliates. 
· Any current member may submit candidate recommendations to the Board Development Committee for any vacancy that is being considered by the Committee.

· Applications shall be submitted in writing in the approved manner (electronically, mail, fax), using the required application form, stating specifically the qualifications of the potential candidate. 

· The Board Development Committee will follow-up on references from applicants and also discuss the person’s ability/performance with others (e.g. Committee chairs, Affiliate colleagues).

ELECTION PROCESS: 

· Notice of the proposed slate of officers shall be given by the Board Development Committee to the Board before the annual organizational meeting of the Board.

· The slate of nominations for directors proposed by the Board Development Committee shall be distributed 60-90 days in advance of the annual business meeting. 
· Notice of newly elected Board members shall be given by the Board Development Committee to the AIRS membership. 

Timeline: 

May

New Board Members Elected at Annual Conference 

June 

Profile the current Board identifying gaps between the skills and 



knowledge needed on the board, and what board directors currently 


possess.
July 

Set recruiting priorities for future board recruitment. Have approved by 


Executive Committee/Board.  

· 
Review Board Application form to ensure it gathers the needed 



information. 
· 
Review Board Job Description to ensure that duties, responsibilities and 


expectations are clearly identified.  

August/
Educate the membership on how to become an AIRS Board member, e.g., September
presentation to Affiliate Council, newsletter articles, posting on web sit, 


email to members. 

October /
Solicit applications from Affiliate Council and general membership; create.  November
list of prospective Board members

December/
Initiate personal contacts 

January 



Finalize selection/appointment of new members to the Board. 

February 
Develop ballots and other election materials as required and sent to 


membership.  This must happen 60-90 days prior to Annual meeting.   

March

Tabulate ballots. 

April 

Provide report to Executive Committee and Board

May 

Election and Orientation of New Board Members 
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