AIRS BOARD MEMBER

Job Description

As a duly elected or appointed member of the AIRS Board of Directors I agree to:

· Attend a minimum of three in-person board meetings within a two-year period;

· Attend 75% of board conference calls held within a two-year period;

· Financially support my participation on the board; 

· Contribute to Friends of AIRS and the Silent Auction;

·  Identify and support other fund development opportunities;

· Attend the Annual Conference and Membership Meeting. 

· Be accessible and responsive to other board members and to actively participate in the implementation of board objectives and work.

I understand that this is a participatory board and that I have been recruited and elected to contribute my skills and expertise as we strive to fulfill AIRS mission by:

· participating in board and committee orientations, 

· providing leadership, and

· serving actively on one committee. 

In Board deliberations, I recognize that AIRS is my first priority. I will work to:

· steward the organization, 

· embrace and articulate AIRS vision, mission and goals,

· observe confidentiality,

· participate respectfully,

· avoid conflicts of interest, 

· retain professionalism around board decisions and in communication with others,

· speak honestly in meetings, and 

· participate actively in discussion.

I expect that I will be provided with a clear sense of direction and scope of work by Board and Staff leadership…timely information to make informed decisions … and a thank you along the way. 

My signature below indicates my desire to work towards the creation of a highly competent and effective Board. This job description provides a means to measure my effectiveness as a Board member and our mutual effectiveness as a Board. As provided in the policies and procedures documented in the AIRS BY-Laws, failure to fulfill these responsibilities, may lead to my removal from the Board.

In the spirit of shared leadership I am committed to the advancing the professionalism of the field:

Board Member’s Signature





Date

Adopted March 2005 

