
NWAIRS Board Meeting 
Thursday, April 26th 10am to Noon 

 
Conference Call Meeting 

 
In Attendance: Wanda Smith (President), Sarah Marshall (Vice-President), Laura Kuperstein 
(Treasurer), John Dutt (Secretary), Pearl Bruno Bouchard, Susan Shepherd, Paul Iarrobino, 
Cynthia Nowowiejski, Corrie Blythe, Marina Nazaretyan 
 
Not In Attendance: Melissa Johnstone, Stephen Lam, Julie Johnson (Past President – Non-
Board Member) 
 
1. Minutes were reviewed and approved.  Paul moved the motion and Susan seconded it. 
 
2. Financial Report – Laura handed out a Financial Hightlights report with an updated 

butdget.  Our $10,000 CD with PointWest Credit Unioni was recently cashed in, including 
$99.45 in interest.  We will leave this account open with a $100 balance for future use as an 
investment vehicle.  Laura will add this as a new line item to the budget to make sure we 
keep track of this fund as well as our Wells Fargo account which holds the majority of our 
current assets.  Multnomah County ADS and 211info applied and received our first ever 
training grant.  Report was approved as amended with regards to the addition of the 
PointWest account line item. 

 
3. Affiliate Council Report – Wanda emailed the rest of the board out information on the 

AIRS Networker website and we spent a couple of minutes helping everyone get logged in 
and looked at a few of its features.  The Member Login should be the Agency Member ID 
and the Password your first initial and last name.  This is a great “social media” type 
resource for AIRS members to network and share information with other professionals in the 
field.   

 
4. AIRS Affiliate Member Survey 2011 – Wanda had also sent out the results of the 

Affiliate Member Survey from last year and we spent a few minutes reviewing and 
discussing.  30 of the NWAIRS member took the survey.  Most of it was positive about the 
importance and role of the affiliate but there were a few themes that indicate areas we 
could improve upon.  There were some negative comments about the insular nature of the 
committee and the need for better communication and more relevant offerings to the 
membership outside of our every 2 year regional conference.  We are hoping that our new 
training grants program might help to improve visibility of the committee as well as give 
some enhanced practical tools to the membership.  There were also a few negative 
comments targeting the website’s lack of effectiveness.  After some discussion it was 
decided that Wanda would talk with National AIRS and Charlene about the possibility of 
NWAIRS using the National AIRS Website template so that our site would be sort of a sub-
category site of their site.  The belief is that this may increase its accessibility and also make 



it easier to maintain and keep content up to date.  Wanda indicated that her organization 
may not be able to host the site for much longer so we do need to figure out a different way 
to host the site.  There was also discussion later about our current newsletter process and 
how we may want to better incorporate social media into how we communicate with our 
membership. 

 
5. AIRS Conference Updates – The conference this year in New Orleans is coming up.  

Wanda shared that she will be attending and will be helping to staff a booth that will 
highlight Portland as next year’s host city.  John sent her a link to a Tedx video recently put 
out which is a 4 minute time-lapse video showcasing the beauty of Portland that she may be 
able to use at the Conference.   

 
Paul and Laura were able to tour prospective venues in Portland along with the visitors from 
AIRS last month.  Paul toured the Downtown Hilton and Laura the Waterfront Marriott.  The 
AIRS folks were going to also visit the Lloyd Center Double Tree.  Paul felt they were 
probably most impressed with the Downtown Hilton of the 3 locations.  Our NWAIRS board 
is supportive of the national conference taking place in Portland and will do what it can to 
assist with this event. 

 
6. Membership Report – Wanda reported that we currently have 48 active members.  

Stephen and Wanda are still working with a few past members that have not yet renewed.  
Past experience has been that some of these out of date members will reup before the 
regional conference in order to obtain conference disocounts.  The general opinion of the 
board was that we are doing well with membership, especially in comparison to other 
affiliates of similar size across the country.   

 
7. Board Recruitment – Pearl shared that Sarah, Corrie and Stephen are all interested in 

renewing for another term of membership on the board the end of this year.  Wanda will 
end her term and not renew the end of this year.  We also still want to be recruiting and are 
especially interested in adding a board member from the state of Oregon.  Paul identified 
the Eugene HIV Alliance as a good group to target as they have several active members and 
would be good from both a geographically diverse perspective as well as give us an 
additional specialized I&R representative on the board.  Pearl will get in contact with them 
to see if they might be interested in participating in this capacity.  Sarah later shared that 
she would be stepping down from the board but that the Crisis Clinic was committed to 
having a representative on the Board so she would be naming a replacement shortly.   

 
8. Website – As discussed previously Wanda will discuss with National AIRS the possibility of 

migrating our NWAIRS Website to be a subcategory site of the National AIRS Site.  John will 
also check into other possibilities such as Google for setting up a free or low cost site that 
doesn’t have to be hosted by a private server.   

 



9. Newsletter – We had planned to do Late Spring and Early Fall newsletters this year.  Sarah 
will be working on putting something together for a newsletter to come out shortly.  She 
announced that she would be stepping down from the Board but that Crisis Clinic was 
committed to continuing to help with the production of the NWAIRS Newsletter.  We also 
discussed moving to more of a notification type system that would allow for more frequent 
short communications to replace a periodic newsletter.   Sarah shared that they use a 
program called Vertical Response at Crisis Clinic for this type of communication.  She will get 
more information to share about this as we continue this conversation to evolve our 
communication system. 

 
10. Conference Planning Update – Corrie shared that the committee has been working 

hard and everything seems to be on track.  They have confirmed $4000 in sponsorships and 
they have primarily been focused of late on the workshop tracks and topics.  They have 
formulated 3 primary tracks – one focused on aging related topics, another on 211 related 
topics and a third on more specialized I&R type topics.  They have committed to a keynote 
speaker named Laura Van Dernoot Lipsky who will also be conducting a workshop.  Her 
expertice is primarily around secondary stress and helping individuals take care of 
themselves and manage the stress of caring for others.  She comes with rave reviews!  
Once the tracks and speakers are finalized the committee will be finalizing the program, 
creating brochures and spreading the word to get attendees out to enjoy the event. 

 
Our next meeting is scheduled for June 29th and will be a face to face meeting to 
take place at the SeaTac Hilton.  Wanda will survey members about the best time 
and email out the specifics of time to everyone. 


