
NWAIRS Board Meeting 
Thursday January 31, 2013 10am 

 
Meeting by conference call 

 
In Attendance: Corrie Blythe (President), Paul Iarrobino (Vice President), Laura Kuperstein 
(Treasurer), John Dutt (Secretary), , Susan Shepherd, Stephen Lam, Marina Nazaretyan, Dana 
Easterling, Jessica Giordano, Angel Jewell, Renee Yandel, Cynthia Nowowiejski 
 
Not In Attendance: Wanda Smith (Past President), Pearl Bruno Bouchard  
 
1. Minutes were reviewed and approved unanimously 
 
2. Financial Report – Laura reviewed the 2012 Actual and 2013 Draft Budget that was 

electronically distributed prior to the meeting.  The regional conference in 2012 ended up 
with higher expense but even higher revenues than budgeted for.  We ended up with 
sponsorships of $13,000 received in 2012 and a few coming in late for another $3,000 in 
2013. We had $3,000 allocated for Training Grants and $500 allocated for AIRS Certification 
Scholarships.  Of this we only used about $600 of the training grant money.  We discussed 
that we would like to focus much of our energies this non-conference year on 
promoting the use of these grant programs by the membership and therefore having 
some trainings offered throughout the membership area during this coming year.  Another 
highlight that we spent some time discussing was the fact that membership revenue was 
down significantly.  Wanda may be able to shed more light on this topic but we also 
resolved to work on promoting membership throughout the coming year.  This will be by 
promoting the benefits of membership, better communication strategies and through our 
participation in the national AIRS Conference in Portland this year. The 2013 proposed 
budget was developed based on the past couple of year’s actual budgets and was approved 
unanimously as proposed.  We currently have a balance of about $25,000.  This does not 
include the $5,000 that we will receive as an affiliate as the hosting city for the National 
AIRS Conference in 2013.  With this good financial situation we plan to be able to use some 
of these resources to help ensure a successful 2014 NWAIRS Regional Conference.  Laura 
shared that the current mileage reimbursement rate is the current federal mileage 
reimbursement rate of 56.5 cents/mile.  Laura also shared that she had reviewed the 
financial policies and found a couple of items that she felt needed updating.  The rest of 
the board blessed her to draft up proposed changes for us to review at our next 
meeting. 

 

3. Board Resignation – Melissa Johnstone submitted a letter of resignation due to changes 
in her job she needed to resign.  Her resignation was accepted by a vote of the Board.  
Melissa had also submitted a recommendation to have Beth Jackson from her agency 
NWSDS to file her position on an interim basis for the duration of her term which ends 



October of this year.  The Board unanimously voted to accept Beth as a board member to 
finish out her term.  Corrie will get contact information from Melissa for Beth so that 
we can add her to our Board member list and invite her to participate in our next board 
meeting.   

 

4. AIRS National Conference Update – This year’s 2013 National AIRS Conference is going 
to be held in Portland at the downtown Hilton.  Paul and John have been participating in 
some of the planning committee conference calls.  211Info also plans to be involved in the 
planning committee and Emily Berndt and possibly Laura will participate as well.  The 
Conference will be held June 2-5th.  As the local affiliate we will be a good resource for 
helping with the Tuesday night event where we will offer up some excursion options for 
attendees to participate in.  We also have been talking about possible local “swag” materials 
to give to attendees as souvenir mementos.  Paul shared that we, as the local affiliate, will 
receive $5000 from AIRS for our role in helping with this event!  We are hoping to get a 
good turnout from our local affiliate members for this conference.  Jessica is coming! 

 

5. NWAIRS 2014 Conference – It is never too soon to get planning for our next regional 
conference to be held in 2014.  A Conference Subcommittee met earlier this month to 
discuss possible locations for the next conference.  This committee consisted of Pearl, 
Susan, Stephen, Wanda, Cynthia and Paul.  The consensus of this sub-committee was that it 
was time to hold a conference in Idaho since it has been about a decade.  Coeur D’Alene 
was the consensus choice given its reputation as a beautiful destination as well as the 
current connections in the area.  Pearl has good relationships with many in that community 
including the likely host hotel.  Angel is also a board member based in Idaho and is eager to 
help with organizing this conference.  Since we have not held a conference in Idaho for 
quite a while this would be a great opportunity to develop our membership there as well as 
offer some needed training for members in that area.  We also discussed that given our very 
good financial situation at present we could afford to allocate some funds to subsidize the 
costs for attendees since this destination will likely be more expensive to travel expenses 
incurred by the members wanting to come from our more populous cities like Seattle and 
Portland.  It was mentioned that the $5,000 received for being the host affiliate for the 
national conference could be used to boost attendance for the regional conference.  It is 
also probably reasonable to expect that attendance will be less than it was our last two 
conferences held in Seattle and Portland After discussion the board voted unanimously to 
look to hold the 2014 conference in Coeur D’Alene! 
 

6. Committees – With the changes in the composition of the board many of our sub-
committees need to be reconstituted.  Corrie went through the current committee 
membership and solicited interest from the board to see who would be interested in 
participating in these various committees.  Corrie will update the list and send to John 
to be posted on the website.  Nominating Committee – Pearl is currently the only 
member and was not present at the meeting to confirm she wished to continue.  If anyone 



else is also interested in participating in this committee after consideration please let Corrie 
know.  Membership Committee – Stephen will continue to Chair and Renee volunteered to 
also join Wanda on the committee.  They will be working on strategies to increase 
membership and expand membership satisfaction.  Finance Committee – Melissa drops off 
and Laura will continue to Chair with John as the other committee member.  Technology 
Committee – after some discussion it was decided that we would merge in the Newsletter 
Committee with the Technology Committee to create the Technology and Communications 
Committee.  The reason for this is that our current communications strategy revolves around 
finding ways to use social media and other electronic means of communication to improve 
our communication with the membership.  There is a lot of work to be done by this 
committee with migrating our website and coming up with an electronic communications 
strategy.  John will become the Chair and work with Wanda as a sort of Co-Chair to 
transition this role.  Angel and Dana also volunteered to join this committee.  Dana 
specifically offered her services as a proofreader for communications content.  Conference 
Committee – Pearl will be the new Chair.  Corrie, Angel, Paul, Susan, Julie, Wanda and Dana 
will also serve on this committee.  Training and Scholarship Committee – The Chair, Melissa, 
is gone so Jessica volunteered to join this committee and fill this role.  Wanda, Susan and 
Marina will continue on this committee.  This committee will primarily serve to help promote 
our training and certification scholarships as well as review and process incoming 
applications.  
 

7. AIRS Certification Scholarships – given that the national AIRS conference will be held in 
Portland in June, we want to work hard to promote certification scholarships to conference 
attendees and Portland-area members as this will be a unique opportunity to take the 
certification exam. 

 

8. Training Grant Request – John received an email last week from one of our members, 
Lesley Rigg, from the NW Regional Council in Bellingham, WA about a proposed training that 
they want to hold in March where they would show the documentary “Gen Silent” and use it 
as a tool promoting discussion of existing barriers facing GLBT seniors and how to remove 
these barriers.  Lesley indicated that she had submitted this request form via the website 
back in December but had not heard back.  John checked with Wanda and she indicated 
that it had never been received so probably a technical glitch of some sort.  It was 
suggested that we add a blurb to the application form that the applicant should hear back 
within 14 days and if they do not they should contact us.  John will work on adding 
something to that form.  John will get back to Lesley about this proposed 
training.  The board agreed this would be worthwhile training but suggested that a 
discussion about the movie and topics brought forth should be part of the training.  Paul 
indicated they had developed some content/materials for this and would be happy to share 
with Lesley and her group.  Susan suggested we create some type of “award letter” that 
would be sent to groups that we award this grant to – clarifying our grant policies.   John 
will draft something up for this. 



 

9. Check Request Form - It was pointed out that we need to update the Check Request 
Form – this document is also part of our Board Policies and Procedures document.  Laura 
will update the Check Request Form and get it to John.  John will update the 
Board Policies & Procedures document and post both documents to the Website.  
The Check Request Form should also be linked from the Grants part of the Website as that 
is how awardees receive their grant money. 

 

10. Website and Electronic Communications – John shared that he and the Technology 
and Communications Committee would be working on the migration of our Website to the 
AIRS template.  He has had some initial conversations with Clive Jones at AIRS about 
switching our Website over.  He will set up a meeting with Clive, Wanda and the rest 
of the Technology Committee to figure out how to do this.  We also need to 
resolve the issue of online forms submission for things like conference registrations and 
grant applications.  The other major project is around creating an electronic 
communications strategy for us to communicate better with our membership.  
We have discussed in the past using a tool like Vertical Response to share information via 
email.  We also will explore using Facebook and Twitter.  John will track down former 
member Sarah Marshall to discuss Vertical Response as an option. 

 

11. Future Board Changes – Laura brought up the fact that the Treasurer and Secretary 
positions would need to be filled by other board members this coming October so it would 
be wise for other members to start considering if they would be interested in filling these 
positions so that we can have a successful transition of duties.  Jessica indicated an interest 
in the Treasurer position and Dana in the Secretary position.   

 

Next Meeting Dates – Our next meeting will be another conference call meeting and will 
take place March 28th at 10am.  We also tentatively scheduled our in-person and annual 
membership meeting to take place sometime around the National AIRS Conference in June 
and then another fall conference call meeting for September 26th.  


