
NWAIRS Board Meeting 
Wednesday October 3rd Noon 

 
This was our 2nd in person meeting held at the SeaTac Hilton Conference Center, site 
of the NWAIRS Conference October 3-5th. 

 
In Attendance: Wanda Smith (President), Sarah Marshall (Vice-President), Laura Kuperstein 
(Treasurer), John Dutt (Secretary), Julie Johnson (Past-President), Pearl Bruno Bouchard, Susan 
Shepherd, Paul Iarrobino, Cynthia Nowowiejski, Corrie Blythe, Melissa Johnstone, Stephen Lam, 
Marina Nazaretyan, Dana Easterling, Jessica Giordano, Angel Jewell 
 
Not In Attendance: Renee Yandel 
 
1. Minutes were reviewed and approved unanimously 
 
2. Financial Report – Laura handed out a Board Finance Report and a Conference Financial 

Report.  Laura clarified for board members that NWAIRS will pay for one night of lodging 
and travel expenses for board members to attend our every other year NWAIRS conference.  
The Conference projections look good.  Our hotel expenses are much more than projected 
but our conference sponsorships are much higher than projected.  The conference 
sponsorships are about $16K vs. the $5K that was in the budget. The hotel expenses 
associated with the conference are estimated to be about $30K vs the $21K that we had 
budgeted.  With conference revenues and expenses taken into account we are looking at a 
year ending balance of about $28K, which is approximately what we started the year with. 
We have given out 26 scholarships for conference attendees, which is the most ever.  We 
have a total of 176 registered attendees (124 net attendees when you take away presenters 
and sponsors).  One ledger item of note is that membership dues are only at about $3K 
whereas the budget is for $6K.  Wanda stated that we should be close to the $6K by the 
end of the year since many members do not re-up until late in the year and around 
conference time. The finance report was accepted as presented. 
 

3. Affiliate Council Report – Wanda shared that the affiliates were still grappling with the 
affiliate survey conducted earlier this year which indicated many members were unaware of 
the benefits available to AIRS members.  She suggested that we might want to do our 
own online survey following the conference to determine NWAIRS member opinions 
on the organization purpose and board performance.  We will look to do this in the coming 
months. 

 

November 16th is the first ever National I&R Day!  Celebrate it! 
 
The National AIRS Conference will be taking place June 2013 in Portland, Oregon.  Paul, 
Laura, Wanda, John and Whitney from 211Info will all be helping with this event.  Paul 



shared that it will take place at the downtown Portland Hilton and room rates will be a very 
respectable $119/night!  Wanda will get in contact with AIRS to make sure we are in 
the loop on their national conference planning efforts. 
 

4. Membership Report – We are currently at 54 NWAIRS membership organizations.  Wanda 
said 5 organizations have recently renewed or joined due to the conference. 
 

5. Board Recruitment – Pearl shared that we have 4 new board members that will be 
announced at the annual meeting to be held later in the day.  In addition, 2 existing 
members have agreed to re-up for another term.   
 
We currently have 4 board officer positions – Chair, Vice-Chair, Treasurer and Secretary. 
Every year we elect two of these officer positions.  In even years it is the Chair and Vice-
Chair and in odd years the Treasurer and Secretary.  This year we need to elect a new Chair 
and Vice-Chair.  The nominating committee has brought forth the recommendation to elect 
Corrie Blythe as our next Chair and Paul Iarrobino as Vice-Chair.  There was a vote and 
these two officers were chosen by a unanimous vote 

 
6. Website – There were some issues with the conference registration form this year.  Many 

registrants were unable to submit the registration as an online form.  John and Wanda 
will work on this for future use of online forms.  Wanda shared that Clive from AIRS 
will be at the conference so we will talk with him about the prospect of AIRS hosting a new 
NWAIRS site for us.  It was suggested that we should have a feedback mechanism 
on our site to allow visitors to easily give us feedback about the site or the organization’s 
activities.  We discussed a greater effort to feature our training scholarship 
opportunities on our Website.  This might include a link to Paul’s site where they have 
the video of the training done this past year that NWAIRS sponsored.  We may also want to 
include other examples of the types of trainings that can be conducted with these 
scholarship funds.  It was also suggested we could include information from presentations 
done at the NWAIRS conference.  We also discussed presented regular Google analytics 
reports at our board meetings to that we can better attempt to analyze the Website 
effectiveness and how we may improve it.  
 
We also discussed that we need to work on implementing the use of Vertical Response to 
communicate items of interest to the membership.  Sarah and John will work on setting 
this up and figuring out a strategy for how to use this tool to better communicate 
timely information with the membership.  

 
7. Conference Planning Subcommittee – Corrie shared that it has been a very successful 

planning experience however she felt that in future years we should work to get more 
people involved in the process early on.  It would help to identify planning tasks that could 
be accomplished ahead of time to take the burden off the core planners.  She commended 
Julie and Wanda on their ability to do the bulk of the work but is concerned that without 



their help in the future it could be a daunting task.  She noted that the scholarship effort 
was truly remarkable with so many board members helping to achieve a record number of 
sponsorships.   
 
The 2013 AIRS Conference is being held in Portland so several of our NWAIRS board 
members will be involved in helping with that effort.  It was suggested that we may want to 
wait for our next NWAIRS Conference to take place until 2015 given that the national will be 
held locally.  Sarah suggested that we may be able to focus more on doing some local 
training/certification outreach in lieu of efforts to put together a conference in 2014. 
 

Next meeting will be a conference call meeting January 31, 2013.   
 
After the meeting Julie gave us a tour of the conference facility and we went over 
various board member’s roles during the event.  The facility is very nice and 
everything seems to be in order.  Wishing everyone a great event and a huge 
thank you to Corrie, Wanda, Julie and the rest of the conference planning 
committee for all their hard work! 


