
NW AIRS Board Meeting 
April 30, 2015 
Minutes/draft 

 

Attendees Present: Paul Iarrobino, Melody Coleman, Stephen Lam, Dana Easterling, Renee 
Yandel, Mike Mullens, Emily Berndt 
 
Attendees Excused:  Corrie Blythe, Angel Jewell, Teresa Sanchez, John Dutt, Beth Jackson, 
Christina Marneris 
 

1. Welcome and introductions 
 

2. Secretary Report- January 2015 minutes were reviewed. 
Motion to approve minutes was made by Renee Yandel and seconded by 
Stephen Lam.  Minutes approved by board. 

3. Treasurer Report-  
Stephen commented that much has changed on our financial statements in the 
past three months since this is not a conference year. 
 
Stephen is receiving statements for the banks accounts at his home address but 
asks that all other NWAIRS correspondence be sent to his agency: 
 
Stephen Lam 
611 S Lane Street 
Seattle WA 98104 
 
NWAIRS holds three separate bank accounts, including account at Point West in 
Portland. Stephen does not have access to this account, but Paul is a signer. 
Stephen estimates that there is still $100 in the account since that is the amount 
that Jessica had noted in the budget.  Stephen asked if we are required to have 
an account in each state represented by NWAIRS.  No one on the call knows the 
answer to this.  Stephen mentioned that depositing $10,000 into a CD at this 
bank will only net NWAIRS $25.00 over the course of a year.  He recommends 
closing the account rather than going to the trouble of putting money into a CD 
at that low interest rate.  The board agreed that a decision should not be made 
without further investigation. 
 
Action:  Stephen will talk to John Dutt about the history of the Point West 
account and whether it must remain open. 
 
2015 Budget:  Little activity because NWAIRS conference is not until 2016.  There 
is a line item for $4000 towards scholarships for the AIRS conference, but it was 
decided that there is not enough time to advertise these and process the 



payments.  There is a line item for a $1000 scholarship for a NWAIRS board 
member to attend the AIRS conference that has not been claimed at this time.   
 
Action:  Stephen will remove the $4000 line item for scholarships for NWAIRS 
members to attend the AIRS conference.   

 
Action:  Paul will send an email to the NWAIRS board to determine if any board 
members plan to go to the AIRS conference and take advantage of the $1000 
scholarship available to a board member.  If this scholarship is not used Stephen 
will remove this line item from the budget. 
 
Action:  Paul will review amount budgeted for conference scholarships last year 
and add that amount to the budget for 2016.   
 
Action:  Stephen will update 2015 budget and 2016 draft budget once all points 
in question have been clarified. 

 
Action:  The board decided to defer approval of the budget until the next 
meeting. 
 

4. Membership report –  
Stephen reported that the number of NWAIRS members has been reduced from 
57 in 2014 to 52 members in 2015.   
 
Action:  Stephen will send a list of non-responders to the NWAIRS board.  If any 
member of the board has a connection with an agency on the list they will reach 
out to encourage membership.  Board members can cite benefits such as access 
to scholarships and training dollars.   
 
There is interest in adding more board members from Idaho and members at 
organizations serving Veterans or doing work related to Emergency 
Management. 

 
5. Conference Committee report- 

Two hotels are being considered for the 2016 NWAIRS conference in Eugene, OR:  
Hilton in downtown Eugene and Valley River Inn, which outside of the downtown 
area near a mall and a walking path. Both hotels seem motivated to have us 
there and it seems likely that we will receive a favorable deal.  Both have 
adequate space for keynote address, breakout rooms, etc. Valley River Inn is the 
preference at this point, as it has a walking path, is within walking distance of a 
mall and several restaurants, and has much more parking availability.  Parking at 
the Hilton is a concern, especially if there are other conferences at the hotel at 
the time.  People also use their parking when there is a concert at a nearby 
venue.   The conference committee will send out proposals to the board as soon 



as they are received.   It is to our benefit to make a decision early, as we will 
likely have our face to face board meeting this year at the location we choose 
and rooms fill quickly at that time of year due to football games in the area.   
 
Action:  The conference committee will notify the board of proposals and seek 
approval as soon as both proposals have been received.   
 

6. Other business- 
Melody reported that an affiliate asked her if they can charge $15 per person if 
they host an AIRS test at their facility.  They reported to Melody that AIRS told 
them that they can only charge if they have the approval of their local AIRS 
affiliate.   They are hoping to cover some of the costs related to hiring a proctor.  
Paul suggested that they attempt to find a volunteer from an organization in the 
area, as we don’t want the $15 to be a barrier for someone to take the test.  He 
has had luck with finding volunteers at a senior organization in town, offering a 
gift card in a small amount as an incentive.  The volunteer will need to be tech 
savvy.  If the organization is unable to find a volunteer, the board gave approval 
to charge no more than $15 per person to cover the cost of a proctor.   

 
  

 
   
 
 Adjourned 11:06 am. 


