
Strategies for Reaching Employment 

Goals Across the Adult Lifespan 

 

Jim Kenney, MHP 

Employment Program Manager 

Title V SCSEP Manager 

Washington State 

DSHS/ALTSA 



Jim Kenney 

• Almost 30 years in providing Supported Employment and Employment 
Services in the social services field 

• 25 + years in Management Experience 

• 15 + years Mental Health Professional and providing Clinical Supervision 
Mental Health Agencies 

• Legislative and Policy Development  

            (County and State Levels) 

• Technical Assistance and Consultation 

• Visiting Faculty member WIMIRT 

• Board Member NAMI, CCER, ICCD, Special Olympics Massachusetts 

 

• Rhode Island, Massachusetts, Delaware, Maryland, Virginia, Washington 
State 



Jim Kenney 

 Born and raised in Rhode Island 

 Family history of service  (Military and Social Services) 

 Parents and uncles and Aunts childhood during depression.   Service 

during World War II 

 Three Brothers and extended family around the country    

 Marine Corps and Mountaineering families 

 Mountaineering (Europe, K2, Alaska and Lower 48) 

 Hockey and Baseball  

 Portsmouth Abbey and Wesleyan grad  

 Just celebrated 20th Anniversary of Marriage 

 God-Father to many 



Improvise, Adapt, Overcome 

 Inform, Involve, Inspire 

 

 Shoot for the moon 

 

 A simple act of kindness can have an enormous impact upon 

the lives we touch. 



Audience 

 

 Who is in the audience? 

 

 What would you like to learn about today? 

 

 What can I do to be of assistance to you (today and in the 

future) ? 



Learning Objectives 

 

  Overview of Employment and Education in the spectrum of 

services for an individual 

 

  Starting the conversation  

 

  Identifying Strengths 

 

  Identifying Resources 

 

 











Employment and Education 

 The holistic aspects of Employment and Education 

 

 Cultural Aspects of Employment 

 

 Social Aspects of Employment 

 

 Financial Aspects 

 

 Impact of being Unemployed 

 



Challenges  

and  

Opportunities 
 

 

 Four (4) Generations  (baby boomers, Generation X, Y 
and new millennial 

 

 Changing World of Work 

 

 Increased numbers of aging individuals unemployed 

 

 Technology 

 

 Changing Expectations (financial, social, …) 

 



The Entitlement and Public 

Assistance Culture 

 

 1960s and 70s   Social Security Rehabilitation 

       change to Social Security Disability 

 

 Language of the Entitlement System 

 

 To obtain benefits means being “disabled”, having some level 

of “incapacity” and the messages that the individual “can’t 

work”. 

 

 

 



The Entitlement and Public 

Assistance Culture 

 Enactment of ADA (Americans with Disabilities Act) 1990 

 

 Training of Social Services Staff (clinical) 

 

 Medical Model versus Rehabilitation model 

 

 Low emphasis on Social Services Systems and WorkForce 
Development systems for supporting individuals going to work 

 

 Low emphasis on development of Employment Services staff with 
experience and knowledge of working with individuals with disabilities 

 

 “Pay day” 

 

 

 



Language of the Social Security and 

Entitlement Systems 
 

GA; GAN; GA-H; GA-P; GA-U; GAX; CN; QM-B; TANF; 
COPES; Work-First; HEN; UC; HWD; Medicaid Buy In 
program;  Provider One; Basic Health Plan; Access to 
Care Standards; Food Stamps; RSN; Spend Downs; 
Apple Care; Classic Medicaid; Affordable Care Act; 
Access to Care Standards; ……… 

HUD EID…… 

SSA,  SSI, SSDI,  Social Security Disability; Social 
Security; WIPA; PASS;  IRWE; SGA; Ticket to Work; 
Employment Network; EN; Trial Work Period; WIPA; 
BPQY; 701B; 1619 B; Red Book; Medical Reviews; 
……….. 

 







Results 

 

 Limited awareness and availability of information 

regarding work incentives; Social Security and 

opportunities to return to work 

 

Fear of losing Medical 

Benefits 
 



Fears 

 Loss of Medicaid Benefits 

 

 Too Stressful.  I can’t work 40 hours a week. 

 

  Fear of Failure 

 

 It’s been so long since I worked 

 

 I can’t do what I used to do 

 

 I have so many issues I don’t know what to deal with 

 

 



 Trends 

 Aging workforce and economic challenges 

 

 Complexity of Social Service Systems 

 

 Complexity of individual’s issues needing to be addressed 

 

 Multiple System involvement 

 

 Increasing numbers coming into the systems 

 

 Increasing numbers reaching out for support and assistance 

 

 Resources Stretched  



Results 

 Percentage of Individuals with disabilities being 

employed;   

             30-35% 

 

 Percentage of Individuals with Mental Health issues 

employed;    

          11%  Washington State 

 

 

 Overall Statistic Unemployment in WA State; 

            5.6 % (August 2014) 

 



Results 

ALTSA Statistics (December 2013) 

      

    72,000 individuals served 

        

    1050 individuals with work or school on Personal Care Plan 

       600 enrolled with DVR 

 

Senior Community Service Employment Program  (WA State) 

  2010  $11,867,583               Participants  2010  1555 

  2014  $ 6,489,633                                     2014    823 



 

Long Term Impact on the 

Individual 

  

 Mental Health issues 

 

 Drug and Alcohol issues 

 

 Decreased options and opportunities (Financial, Social, 
education, employment) 

 

 Grief and Loss 

 

 Being “stuck” in Poverty 

 
 “Learned Helplessness” culture of the SSA/SSI entitlement 

system 

 
 

  



Taking the first steps 

 Recognizing the fears, concerns and 

challenges (both for the individual and the 

professional 

 

  Recognizing that this is a shift in the way we 

work  (Medical Model towards Rehab/Recovery 

Model) 

 

Person Centered Care Planning 

 
 



Taking the first steps 

 

Recognizing that not everyone will want 

to work or will be able to work 

 

But keeping the door open to those that 

do or may want to in the future 
 



Taking the first steps 

SSI   Supplemental Security Income 

  

 Federal Benefit Rate (FBR) for 2014:  for an Individual        $721 

                                                                   for a   Couple           $1,082 

 

  

     When employed first $85 earned is not subtracted from SSI check.   

After $85   for every $2 earned     $1 is subtracted from check.   

  

     An Individual can earn up to $1,527 before not receiving an SSI 

check.  Can still be eligible for Medicaid and not be receiving a check 

from SSI. 

 



Taking the first steps 

SSA   Social Security Administration (Disability) 

 

 

 Amount of SSDI check dependent upon work history 

 

  

 Trial work period amount earning over $770 per month  

 Bottom line you can still receive disability payments for as long as earning 
under Substantial Gainful Activity (SGA) $1,070 per month 

 

 

  As long as an individual earns up to $1069.99 there will be no impact upon 
disability status even after completing the Trial Work Period 

  

 



Taking the first steps 

Starting the conversation 

 

An opportunity to begin to change the 

perspective on being “disabled”. 

 

Discovering what might be options for support 

and information   

(DVR, WorkSource Offices, libraries, Job Seekers 

support Groups, Centers for Independent Living, 

Veterans Administration)  

 

 
 

 



Taking the first steps 

An opportunity to get to know more 

about the individual and what they may 

be thinking, feeling  and believing 

 

Motivational Interviewing /Active 

Listening 
 

 
 



Challenges and Opportunities 

 

 Benefits and Financial Planning 

 

 Increasing options and opportunities through Employment 
Security; Department of Labor and WorkForce Development 
Systems   

 

 WIOA  (Workforce Investment Opportunity Act) July 2014 

 

 Title V SCSEP (Senior Community Services Employment 
Program) 

 

 Identifying Strengths and developing plan for goals 

 



Scenario 

John is an 18 year old individual who was a 3.8 GPA top of his class student 

and involved with high school sports (football and baseball).   Two years ago 

he was severely injured during a football game.  He has incurred a spinal cord 

injury which has left him paralyzed below the waist.   He also suffered a 

Traumatic Brain Injury during the event.    

 

As a result of the injuries he wasn’t able to complete high school.  Due to the 

TBI he has struggled to attend classes more than three days a week.   

Because of his physical injuries he is living in an assisted living nursing facility; 

 



Scenario 

Jessica is a 58 year old individual who recently transitioned 
back into an apartment in the community after one year 
residing in a nursing home due to complications from diabetes 
and obesity. She was supported by the ALTSA HCS Roads to 
Community Living program.  As a result of these complications 
she requires a wheel chair for mobility purposes in the 
community. 

She’s friendly and outgoing and enjoys going to the movies in 
the community. 

She also has a law degree and practiced law with the JAG 
Corps in the U.S.M.C. (Marine Corps) for 24 years.  Currently 
unemployed. 



Scenario 

 Steve is a 55 year old individual who suffered a stroke three 

(3) years ago.  As a result he needed Speech, Physical and 

Occupational Therapy provided in an assisted living facility. 

 Recently he transitioned into the community to live in his own 

apartment.  For twenty years he was in radio broadcasting.  

Currently he enjoys going to the movies and plays near his 

new home.  His speech is much softer than prior to the stroke 

but he’s mentioned that would enjoy doing something with 

teaching broadcasting skills to high school students, but is 

afraid to return to work because of his disability and 

healthcare benefits.   



Scenario 

 Susan is a forty five year old recently divorced individual.  She is 

also now a single parent due to the ex-husband being deployed to 

Afghanistan.   She had been employed for 25 years as an office 

assistant but was laid off during the restructuring of the company.  

She hasn’t been able to find work and her unemployment benefits 

have run out.  She feels overwhelmed, anxious and exhibits signs 

and symptoms of depression.   

 If she can’t find employment then she will be evicted from her 

apartment. 



      

Flashback to the OC Definition 
OC National Standards ADRC Network Options 

Counseling is:  An Interactive 

Process where individuals 

receive guidance in their 

deliberations to make 

informed choices about LTSS. 



Steps of Options Counseling 
National OC Standards 

A Personal Interview 

Decision Support Process 

Actions Steps 

Quality Improvement and Follow 

Up 



Core Concept of Person Centered 

Practices 

 

    

Important 

To 

Important 

For 



The Balloon of Importance 

Importance Balloon 

 Includes the WHY for the consumer—related to values 

 Inflate balloon FULLY—blow up the IMPORTANT TO 

Confidence Cables 
 Strengths, skills, abilities, past success 

 What would be helpful to get you to that goal? 

Action Planning and Follow Up 

 Mutual Understanding of roles 

 Follow Up and Check In 

 

38 



Important TO  

 Satisfied 

 Content 

 Comforted 

 Fulfilled 

 Happy 
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Importance & Confidence 

Scales 

  Gaining a measurement—a 

tool for gaining some insight 

 

 Importance of Goals 

 Confidence in Moving 

Toward Goal 



Support Self-Efficacy 

 Focus on previous success   

 

 Highlight skills and strengths 
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Importance & Confidence Scales 

Importance Scale 
 

How important is this goal to you right now?  What number 

would you give the importance of this goal for yourself? 

0__________________________10 
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Importance & Confidence Scales   
(cont.) 

Confidence Scale 
 

What is your confidence that you could achieve this goal in the 

next week?  What number would you give your confidence in 

achieving this goal for yourself? 

0__________________________10 
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Mentorship Tool 

44 
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Resources 

 
 Links 

 Vocational Rehabilitation 
 http://www.dshs.wa.gov/dvr/ 

 http://www.vr.idaho.gov/index.shtml 

 

 Pathways to Employment 
 https://fortress.wa.gov/dshs/pathways/(S(jao4rfwxnnseqa3blrajaclu))/P2EMain.aspx 

 

 Washington Institute for Supported Employment  (WISe) 
 http://gowise.org/ 

 

http://www.dshs.wa.gov/dvr/
http://www.dshs.wa.gov/dvr/
http://www.vr.idaho.gov/index.shtml
http://www.vr.idaho.gov/index.shtml
https://fortress.wa.gov/dshs/pathways/(S(jao4rfwxnnseqa3blrajaclu))/P2EMain.aspx
https://fortress.wa.gov/dshs/pathways/(S(jao4rfwxnnseqa3blrajaclu))/P2EMain.aspx
https://fortress.wa.gov/dshs/pathways/(S(jao4rfwxnnseqa3blrajaclu))/P2EMain.aspx
http://gowise.org/
http://gowise.org/




      Thanks!  

Contact info. 

Jim Kenney, M.H.P. 

Employment Program Manager  

DSHS/ALTSA 

360-725-2614 

kennejf@dshs.wa.gov 


